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By-Laws of the County Officials Associa7on of Tennessee  
Educa&on and Training Organiza&on (REVISIONS 2025) 

Effec%ve January 1, 2026 

  
ARTICLE I  
Name and Tax Status  

Sec-on 1.  
The name of the organiza-on shall be the County Officials Associa-on of Tennessee Educa-on 
and Training Organiza-on, hereinaCer referred to as COTA. COTA shall operate as a 501c3 
nonprofit associa-on.  
 
(COTA also has a companion associa-on, County Officials Associa-on of Tennessee, hereinaCer 
referred to as COAT, which operates as a 501c6 nonprofit associa-on.) 
  
ARTICLE II  
Loca1on and Fiscal Year  

Sec-on 1.  
The physical loca-on of COTA shall be Nashville, Tennessee.  
  
Sec-on 2.  
The fiscal year of COTA shall be July 1 to June 30.  
  
ARTICLE III  
Purpose  
 
Sec-on 1.  
The purpose of COTA shall be to promote more efficient county government throughout the 95 
coun-es of the State of Tennessee by providing useful and relevant training and educa-onal 
opportuni-es.  
 
ARTICLE IV 
Membership 
Sec-on 1. 
Membership shall be open to all State Court Clerks, County Clerks, Registers of Deeds, and 
Trustees from across the State of Tennessee. 
Sec-on 2. 
Each member’s dues to COTA shall be included with the annual COAT membership dues. 
 



2 
 

ARTICLE IV  
Mee-ngs 
 
Sec-on 1.  
COTA is required to have one annual mee-ng. This mee-ng shall be held at the annual County 
Officials Associa-on of Tennessee (COAT) conference or at any other -me in the State 
designated by the Board Chairperson. WriZen or electronic no-ce of the mee-ngs shall be 
given to each member by the Board Chair or his/her designee.  
 
Sec-on 2.  
Four (4) members shall cons-tute a quorum. The acts of a majority of a quorum shall be binding 
on the associa-on.  
  
Sec-on 3.  
If a quorum is not present at the date and -me designated, the mee-ng shall be adjourned. A 
second mee-ng shall be called before the current fiscal year end. Those present at the second 
Called mee-ng shall be declared to cons-tute a quorum for the transac-on of business.   
  
Sec-on 4.  
Each board member of COTA shall have one (1) vote. No votes may be cast by proxy, and each 
member must be present, either in person or by electronic means to cast a vote.  
  
Sec-on 5.  
The order of business shall be as follows: approval of minutes, financial report, report of 
commiZees, unfinished business, new business, and adjournment.  
  
Sec-on 6.   
All COTA business mee-ngs shall be conducted in accordance with Robert’s Rule of Order. The 
current edi-on of Robert’s Rule of Order shall govern in all cases.   
  
ARTICLE VI  

Board of Directors  

Sec-on 1.  
The COTA Board of Directors shall consist of seven vo-ng members: 1) the Presiding COAT 
President; 2) the Chairperson of the COAT Finance CommiZee; 3) the Chairperson of the COAT 
Conven-on CommiZee; 4) Four (4) At-large members chosen one each by the respec-ve 
membership affiliates.  The COAT Finance CommiZee Chair shall also serve as Chairperson for 
the COTA Board of Directors.  From the remaining six (6) vo-ng members, Vice-President and 
Secretary will be elected and hold a one-year term unless otherwise noted.   
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 The COAT Execu-ve Director shall serve as an ex-officio member of the COTA Board of Directors 
and is a non-vo-ng member.  Further, the COAT Execu-ve Director shall serve as the Custodian 
of the Funds for COTA.  
  
The Board of Directors shall not exceed 7 vo-ng members, with each member having only one 
vote. All votes by the COTA Board of Directors shall be an open and public vote. A quorum for 
the Board of Directors shall be defined as 4 vo-ng members, which cons-tutes a majority of the 
total number of vo-ng Board members.  
  
A Board member may be removed from the COTA Board of Directors for willful failure to aZend 
board mee-ngs. In the event of willful failure to aZend, the Secretary/Treasurer shall inform the 
COTA Board Chairperson of such absenteeism. The COTA Board of Directors may is authorized to 
take ac-on the necessary steps for removal. The appointment or elec-on of a successor for a 
removed COTA Board Member shall be subject to approval by the COTA Board.  
  
Vacancies on the Board of Directors shall be filled in the following manner:  

• The Presiding COAT President shall recommend a successor to the COTA Board of 
Directors.  

   
Sec-on 2.  

Chairperson  
The du-es of the Chairperson shall include, but are not limited to, the following:  

• AZend and preside over all board of directors’ mee-ngs  
• Authoriza-on to sign checks on behalf of COTA during the absence of COAT Execu-ve 

Director  
• Name all commiZee members rela-ve to COTA  
• Approve the annual COTA calendar related to the seeng of board mee-ngs  
• Perform all du-es usually connected with the posi-on of the chairperson  

 
If the Chairperson is unable to fulfill the du-es of the office, the First Vice-Chairperson shall 
assume those du-es for the unexpired term.  

Vice-Chairperson  
The du-es of vice-chairperson shall include, but not be limited to:   

● AZend all Board of Directors mee-ngs and be to preside over mee-ngs in the absence of 
the COTA Board Chairperson and fulfill the du-es of the Chairperson if they are 
incapacitated un-l the Chairperson can resume their role or the expira-on of the term, 
whichever comes first. 

● Perform all du-es assigned by the President 
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Secretary/Treasurer  
The du-es of the secretary shall include, but are not limited to, the following:  

• Keep accurate minutes and records of all board of director’s mee-ngs  
• Record aZendance at all board of directors’ mee-ngs in order to aid in the 

determina-on whether  of a quorum is present.  
• Make all records available to the membership of COAT upon request.   And, at the 

conclusion of their term, submit those records to COAT to be retained by the Associa-on 
for reten-on.  

Fiscal Agent  
The du-es of the Fiscal Agent shall include, but are not limited to, the following:  

• Be an authorized signer on the COTA bank account(s)   
• Act as a third-party agent in the performance of all financial transac-ons as needed  

 

Custodian of Funds -The position of custodian of funds is a non-voting member. 
The du-es of the Custodian of Funds shall include, but are not limited to, the following:  

• Oversee the day-to-day opera-on within COTA designated funds and investments  
• Be an authorized signer on COTA bank account(s), and other financial transac-ons 
• Monitor and maintain the expenses of COTA within the approved annual budget.   
• Prepare a report on all financial transac-ons for each COTA mee-ng. 

 
ARTICLE VII 
Standing Committees 
All commiZee members shall be appointed by the President for the term of one year, unless 
otherwise noted. 
 
Sec-on 1. 
Execu've Commi-ee 
This commiZee is charged with the responsibility of reviewing and recommending policy, and 
procedure of COTA as well as promo-ng the events of COTA and engaging members within their 
respec-ve Affiliate Associa-on.  This commiZee meets periodically to manage the opera-on of 
COTA. 
 
By-Laws Commi-ee 
The COTA By-Laws CommiZee can be comprised of the current COAT By-Laws CommiZee or can 
be other members with representa-on from each affiliate membership.  This commiZee shall 
review all proposed amendments to the By-Laws, which have been submiZed in wri-ng, by a 
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COTA member in good standing and shall present findings and recommenda-ons at the next 
immediate Board of Directors mee-ng. This commiZee meets as needed. 
 
Finance Commi-ee 
The COTA Finance CommiZee can be comprised of the current COAT Finance CommiZee or can 
be other members with representa-on from each affiliate membership. Finance CommiZee 
Chair; the current President of COAT; the COAT Execu-ve Director; and one member of each 
Affiliate Associa-on. This commiZee shall be charged with the development of a proposed 
annual COTA budget and submieng the proposed budget to the COTA Board of Directors for 
approval.  This commiZee meets periodically to manage the finances of COTA. 
 
Event and Conven'on Commi-ee (vendors and door prizes) 
A.  The Conven-on CommiZee is comprised of up to ten members with at least one person 
from each affiliate associa-on; with at least one member to serve from the host county. This 
commiZee shall be charged with coordina-ng, in conjunc-on with COAT employees, the 
produc-on of the annual conference and any other events deemed necessary by COAT.   The 
commiZee shall also promote vendor par-cipa-on, facilita-on of vendor prizes and aid in the 
distribu-on of the vendor door prizes, if necessary, during conven-on.    
B.  Vendors are allowed to par-cipate in all events with the payment of all fees.  In the event a 
vendor does not pay the appropriate amount of fees or the fees become delinquent, they shall 
not be allowed to par-cipate un-l all fees are paid and current.  Once the delinquency has been 
paid, it will be in the discre-on of the conven-on commiZee as to whether to allow a 
delinquent vendor to par-cipate in future conferences.   
C.  In the event the board of directors elects to par-cipate in membership door prizes, this 
commiZee shall also manage the collec-on and distribu-on of the membership door prizes. 
Addi-onally, if a fee is included with conference registra-on which is earmarked for 
membership door prizes, solicita-on from vendors may not be necessary; and the en-re 
amount of door prize funds earmarked as such and collected with conference registra-on shall 
be distributed during that conference, if applicable.  Each affiliate can elect to bring door prizes 
for their respec-ve session. 
This commiZee meets periodically to plan and execute the produc-on of the annual COAT/COTA 
Conference. 
 
Awards Commi-ee (awards and HALL OF FAME) 
The Awards CommiZee shall be comprised of at least five members with at least one person 
from each affiliate associa-on being represented.  This commiZee shall also preside over any 
policy changes related to COAT awards.   The Awards CommiZee shall be charged with the 
selec-on or gathering of nomina-ons for the following awards:  

● Outstanding County Official of the Year 
● Legislator of the Year (Senator) 
● Legislator of the Year (Representa-ve) 
● Hall of Fame Nominees 
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Requirements for Hall of Fame nominees are: 1) a minimum of 8 years of service as a county 
official and 2) re-red or deceased official (who is being honored posthumously) out of office a 
minimum of 4 years.   If an affiliate cannot find a candidate(s) that meet(s) the requirements, a 
proposal by that affiliate shall be made to the awards commiZee for approval at least 90 days 
prior to the annual conference.  All affiliates shall have photos and biographies of their 
respec-ve nominees to the COAT Execu-ve Director at least 90 days prior to the annual 
conference. 
The expenses for the recipient of the Outstanding County Official Award will be paid by their 
respec-ve affiliate, including their room, meals and mileage as well as any other travel-related 
expenses deemed necessary by that affiliate. 
This commiZee meets annually before September 1st of each year, and other -mes as needed, 
to complete the selec-on, no-fica-on and presenta-on of award recipients. 
 
Audit Commi-ee  
The audit commiZee shall be comprised of eight (8) members; seven (7) vo-ng members and 
one (1) non-vo-ng Ad Hoc member. The seven (7) vo-ng members are as follows:  the four (4)  
vice-presidents from the previous year’s Execu-ve CommiZee  (the four affiliate presidents that 
served on the execu-ve commiZee during the prior year), the immediate past president, the 
previous board advocate(from the previous year’s execu-ve commiZee and the current 
president and The Chairperson of the Finance CommiZee shall also serve on the commiZee as a 
non-vo-ng Ad Hoc member.  If a member from the previous year’s execu-ve commiZee is 
unable to serve for any reason, the vacancy shall be filled in the same manner that the seat was 
originally filled.  This commiZee shall be responsible for the internal financial audit of the 
records of COTA and to assist in the prepara-on of the records, along with employees of COAT 
and if necessary, for an external audit to be conducted by an independent auditor.   
To accurately report to the membership at the annual conference, this commiZee shall meet on 
or before September of each year but may also meet other -mes as needed. 
 
ARTICLE VIII 
Amendments to By-Laws   

Sec-on 1.  
COTA shall have the power to change the By-Laws herein contained by amendment in the 
manner herein aCer prescribed  
  
Sec-on 2.  
Any proposed amendment to these By-Laws shall be presented in wri-ng to the COTA Board 
who shall receive the proposed changes ten (10) days prior to being presented for a vote.  The 
COTA Board shall then review the proposed change(s) and, if approved, submit its findings to 
the COAT Board of Directors at the next board mee-ng to which ten (10) days’ no-ce can be 
given. If the proper amendment(s) is voted on favorably by a majority of the COTA Board of the 
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Directors present, the Chairperson will provide no-fica-on to COAT Board of Directors ten (10) 
days prior to the next COAT Board mee-ng.  
 
Any proposed amendment to these By-Laws shall be presented in wri-ng to the COTA Board ten 
(10) days prior to being presented for a vote.  The COTA Board shall then review the proposed 
change(s) and, if approved, shall no-fy the COAT Board of Directors of the changes at least 10 
days prior to the next COAT board mee-ng.  
  
Sec-on 3.   
An amendment to the By-Laws shall become part of these By-Laws when ra-fied by the 
affirma-ve vote of a two-thirds (2/3) majority of the vo-ng members of the COTA Board.  
 
Sec-on 4.  
It shall be the duty of the COAT Execu-ve Director to see that any ra-fied amendment is 
properly incorporated as a permanent part of these By-Laws.  
 
Sec-on 5.  
The original of these By-Laws shall be made a permanent part of the record of the mee-ng at 
which they are ra-fied.  
  
 
 


